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Data Snapshot Summary: Data Snapshot Summary:  
· Teacher Perception Survey 2024 – 2025 : Teachers collaborate with educators in their school to provide intervention and supports to students: 64.1% Agree, 20.5% Neither agree or disagree, 15.4% Disagree 
· Teacher Perception Survey 2025 – 2026 : Teachers collaborate with educators in their school to provide intervention and supports to students: 65.7% Agree, 31.4% Neither agree or disagree, 2.9% Disagree 

· School based survey June 2025 – Teacher indicated that they want daily school wide intervention built into the daily schedule.  
· They also shared words that stood out: [image: ] 

· Provincial Assessments Results 2023 – 2024 went down in several subjects: 
· Grade 4 English Results 38.9% Appropriate or higher 
· Grade 5 Math Results 34.9% Appropriate or higher 
· Grade 5 Science Results 59.7% Appropriate or higher 
· Grade 6 English Results 78.8% Appropriate or higher   
· Grade 7 Math 56.1% Appropriate or higher   
· Grade 7 FSL PIF 62%  Appropriate or higher   

· Provincial Assessment Results 2024 – 2025:
· Grade 4 English Results 53.8% Appropriate or higher
· Grade 4 Science 70.3% Appropriate or higher
· Grade 5 Math 40% 
· Grade 5 FSL Reading 88%
· Grade 6 English 84%
· Grade 7 Math 55.6%
· Grade 8 Science 82.9%



· Grade 2 data prior to RTI 79% mastered CVC words; after RTI 82.5% mastered CVC words
                             Pre-intervention 91% fluency; post-intervention 100% fluency
                            Pre-intervention 57% mastered blending ; post-intervention 67.5% mastered blending
                            Pre-intervention 19% mastered vowel teams; post-intervention 35% mastered vowel teams 





Goal: Improve student performance in literacy in all subject matters through school wide daily, targeted intervention as measured by provincial assessment, EGLA and DIBELS.
Positive Learning and Working Environment Component: ☐ Safety   ☐ Relationships   ☒ Teaching and Learning   ☒ Institutional Environment   ☐ Improvement Process
Indicators of Success: 
- Provide specific, targeted, timely school-wide intervention. Daily intervention block 15 minutes, based on pre and post assessments for RTI done by teacher.
- All teachers will be doing RTI. 
- 4-week rotation of targeted whole grade English Literacy Intervention except grade 1 FI and 2 FI will do French intervention.
- All classes are doing Tier 2 daily intervention during RTI with students who are approaching grade level expectations.
- Planned Tuesday after school RTI meeting time for teachers and staff that is designated to analyze data, collaboration, plan and debrief (once a month).
- AST provides additional targeted Tier 1 and Tier 2 K - 8 intervention in math and literacy based on data.
- Literacy-focused transition meetings between classroom teachers at the beginning of the school year (EGLA data, gaps in learning) as well as make and take for RTI.
- RTI Resources created and shared (K-2, 3-5, 6-8) – Canva is a great resource
- Provide teachers with release time to plan and collaborate (Each teacher gets a half a day per term).
- RTI poster created by Leadership Committee. 


	STRATEGIES/ACTIONS
	MONITORING PLAN
	MONITORING UPDATES

	Strategy/Action
	Responsibility
	Timeframe
	Evidence
	Accountability
	Frequency
	Impact
	Next Steps

	(List the strategies and actions for realizing this goal, each in a new row.)
	(Who is implementing this strategy/action?)
	(In what timeframe/date range will implementation occur?)
	(What evidence will be examined?)
	(Who is examining the evidence?)
	(At what frequency will the evidence be examined?)
	(What has been the impact of this strategy/action toward achievement of the goal?)
Start each impact statement with a monitoring date. 
	

	Intervention block built into Master Schedule and Bell Schedule – between period 1 and 2.

	Admin
	
	
	
	
	
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	
All teachers will be doing 15 daily intervention.

	All teaching staff
	
	
	
	
	
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	
4-week rotation of targeted whole grade English Literacy Intervention except grade 1 FI and 2 FI will do French intervention.

	ESS and Non-homeroom
	
	
	
	
	
	☐ embedded
☐ continue
☐ refine or revise
☐ abandon 
☐ not yet implemented

	All classes are doing Tier 2 daily intervention during RTI with students who are approaching grade level expectations.

	All teachers
	
	
	
	
	
	

	Planned Tuesday after school RTI meeting time for teachers and staff that is designated to analyze data, collaboration, plan and debrief (once a month).

	Admin and teachers
	
	
	
	
	
	

	AST provides additional targeted Tier 1 and Tier 2 K - 8 intervention in math and literacy based on data.

	AST
	
	
	
	
	
	

	Literacy-focused transition meetings between classroom teachers at the beginning of the school year (EGLA data, gaps in learning) as well as make and take for RTI.
	AST
	
	
	
	
	
	

	RTI Resources created and shared (K-2, 3-5, 6-8) – Canva is a great resource
	Leadership Committee 
	
	
	
	
	
	

	Provide teachers with release time to plan and collaborate (Each teacher gets a half a day per term).
	Vice-Principals
	
	
	
	
	
	

	RTI poster created by Leadership Committee.
	Leaderships Committee 
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